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Abstract 

The increasing adoption of cloud computing and containerization technologies (such as Docker and Kubernetes) 
profoundly impacted test automation. This article investigates the advantages and implementation strategies of 
leveraging cloud-based and containerized environments for software testing. It highlights how these technologies 
provided unparalleled scalability, flexibility, and cost-efficiency for creating on-demand, isolated, and consistent test 
environments. The article discusses the benefits for parallel test execution, environment provisioning, and managing 
diverse test configurations, enabling organizations to perform comprehensive testing across various platforms and 
scenarios with greater agility and reduced infrastructure overhead. Furthermore, it addresses the challenges and 
considerations for successful adoption, solidifying the role of cloud and containers as foundational elements for modern, 
efficient, and reliable test automation. 
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1. Introduction

The accelerating shift in software development paradigms, with Agile methodologies and DevOps practices becoming 
mainstream, has consistently demanded faster release cycles, continuous integration, and continuous delivery (CI/CD). 
This evolution places immense pressure on traditional software testing approaches. Conventional testing environments, 
often characterized by manual setup, configuration drift, and resource bottlenecks, have become significant 
impediments to achieving the desired velocity and quality. The need for on-demand, scalable, and consistent test 
infrastructure has become more critical than ever. 

In this context, cloud computing and containerization technologies have emerged as transformative forces in the realm 
of test automation. Cloud platforms offer virtually unlimited, on-demand computational resources, while 
containerization (primarily driven by Docker and orchestrated by Kubernetes) provides a lightweight, portable, and 
consistent packaging mechanism for applications and their dependencies. Together, these technologies have 
revolutionized how testing environments are provisioned, managed, and utilized, fundamentally changing the 
landscape of test automation. 

This article provides a comprehensive exploration of cloud-based and containerized testing environments. It delves into 
the core concepts underpinning these technologies, elucidates their significant advantages over traditional setups, and 
outlines practical implementation strategies adopted by organizations. Furthermore, it addresses the inherent 
challenges and critical considerations for successful integration, ultimately demonstrating how cloud and containers  
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have become indispensable for enabling scalable, flexible, and efficient test automation, crucial for delivering high-
quality software in the fast-paced digital era. 

The subsequent sections will elaborate on 

• Core Concepts of Cloud-Based and Containerized Testing. 
• Key Advantages of Cloud and Containerized Test Environments. 
• Implementation Strategies for Cloud and Containerized Testing. 
• Challenges and Considerations for Adoption. 

2. Core Concepts of Cloud-Based and Containerized Testing 

Understanding the foundational principles of cloud computing and containerization is essential to grasp their impact 
on test automation. These concepts fundamentally alter how software and its dependencies are packaged, deployed, 
and managed. 

2.1 Cloud-Based Testing 

Cloud-based testing refers to the utilization of cloud infrastructure and services for conducting software tests. Instead 
of maintaining on-premise physical or virtual servers, organizations leverage public, private, or hybrid cloud 
environments to host their testing activities. 

2.1.1 On-Demand Resource Provisioning 

Cloud platforms (e.g., AWS, Azure, Google Cloud Platform) allow for the rapid provisioning and de-provisioning of 
virtual machines, storage, databases, and network resources. This elasticity means test environments can be spun up 
only when needed and scaled horizontally or vertically to meet varying test loads, optimizing resource utilization and 
cost. 

2.1.2 Global Distribution 

Cloud providers offer data centers across various geographical regions. This enables testing applications for 
performance and user experience in different locations, simulating real-world user access patterns and ensuring global 
reach and responsiveness. 

2.1.3 Managed Services 

Cloud platforms offer a plethora of managed services (e.g., managed databases, message queues, serverless functions). 
These services reduce the operational overhead of managing underlying infrastructure, allowing QA teams to focus 
more on testing rather than environment setup and maintenance. 

2.1.4 Pay-as-You-Go Model 

The consumption-based pricing model of the cloud means organizations only pay for the resources they actually use. 
This eliminates the need for large upfront capital expenditures on testing infrastructure, making advanced testing 
capabilities accessible to a wider range of organizations. 

2.2 Containerized Testing 

Containerization, primarily driven by Docker, offers a lightweight and portable way to package applications and their 
dependencies into isolated units called containers. Kubernetes then provides a robust platform for orchestrating these 
containers at scale. 

2.2.1 Isolation 

Each container runs in isolation from other containers and the host system, ensuring that tests running in one container 
do not interfere with others. This eliminates "noisy neighbor" problems and environment inconsistencies that plague 
traditional shared test environments. 
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2.2.2 Consistency and Portability 

A container image includes everything an application needs to run (code, runtime, system tools, libraries, settings). This 
ensures that the application behaves identically across different environments (development, testing, staging, 
production), significantly reducing "works on my machine" issues. Test environments, including the application under 
test (AUT) and its dependencies, can be packaged as containers and easily moved between different machines or cloud 
providers. 

2.2.3 Lightweight Nature 

Containers share the host OS kernel, making them much lighter and faster to start than traditional virtual machines. 
This rapid startup time is crucial for dynamic test environment provisioning in CI/CD pipelines. 

2.2.4 Docker 

Docker is the most popular platform for creating and running containers. It provides tools to build container images 
from Dockerfiles (text files defining build steps) and run them. 

2.2.5 Kubernetes (K8s) 

Kubernetes is an open-source container orchestration platform that automates the deployment, scaling, and 
management of containerized applications. For testing, Kubernetes enables: 

• Orchestration of Test Suites: Running large numbers of parallel test jobs across a cluster. 
• Dynamic Environment Creation: Spinning up ephemeral test environments for each pull request or build. 
• Resource Management: Efficiently allocating resources to test pods, ensuring optimal utilization. 

Together, cloud-based and containerized testing provide a powerful synergy, combining the scalability and flexibility of 
the cloud with the consistency and portability of containers to create highly efficient and reliable testing infrastructure. 

3. Key Advantages of Cloud and Containerized Test Environments 

The synergy of cloud and containerization offers compelling advantages over traditional testing setups, directly 
addressing the demands of modern software development. 

3.1 Unparalleled Scalability and Elasticity 

One of the most significant benefits is the ability to scale testing infrastructure on demand. 

3.1.1 Dynamic Resource Allocation 

Cloud platforms allow test teams to provision hundreds or even thousands of virtual machines or container instances 
within minutes, enabling massive parallel test execution. This is critical for large regression suites or performance 
testing scenarios that require simulating high user loads. 

3.1.2 Elasticity 

Resources can be automatically scaled up or down based on the testing workload. For instance, during peak 
development periods or before major releases, test environments can expand to accommodate increased testing needs, 
and then shrink during quieter times to optimize costs. This eliminates the need to maintain expensive, underutilized 
hardware for occasional peak demands. 

3.2 Enhanced Cost Efficiency 

The financial benefits of cloud and containerized testing are substantial, moving from capital expenditure (CapEx) to 
operational expenditure (OpEx). 

3.2.1 Pay-as-You-Go Model 

Organizations only pay for the computing resources, storage, and network bandwidth they consume. This eliminates 
the need for large upfront investments in hardware, data centers, and their ongoing maintenance (power, cooling, 
physical security). 
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3.2.2 Optimized Resource Utilization 

Containers are lightweight and share the host OS kernel, allowing for higher density of applications per server compared 
to virtual machines. This efficient resource packing, combined with the ability to spin down environments when not in 
use, drastically reduces infrastructure costs. Furthermore, cloud-native cost management tools and practices, such as 
setting budgets, implementing cost alerts, and utilizing reserved instances or spot instances for non-critical workloads, 
contribute to significant savings. Automated cleanup routines for ephemeral test environments are crucial to prevent 
unnecessary charges from idle resources. 

3.2.3 Reduced Operational Overhead 

Managed cloud services and container orchestration platforms automate many operational tasks related to 
infrastructure management, freeing up IT and QA personnel to focus on higher-value activities. This automation of 
routine tasks, such as server patching, database backups, and load balancer configuration, translates directly into 
reduced labor costs and improved team productivity. 

3.3 Environment Consistency and Isolation 

Achieving consistent and isolated test environments is a perennial challenge in software testing, often leading to "it 
works on my machine" issues. Cloud and containers provide robust solutions. 

3.3.1 Build Once, Run Anywhere  

Docker containers encapsulate the application and all its dependencies, ensuring that the exact same runtime 
environment is used in testing as in production. This eliminates environment-related discrepancies that can lead to 
elusive bugs. 

3.3.2 True Isolation 

Each test run or test suite can be executed within its own dedicated container or set of containers. This prevents tests 
from interfering with each other (e.g., data corruption, resource contention) and ensures that test results are reliable 
and reproducible. 

3.3.3 Elimination of Configuration Drift 

Traditional environments often suffer from configuration drift, where manual changes accumulate over time, making 
environments inconsistent. Container images are immutable; once built, they don't change, guaranteeing a consistent 
baseline for every test run. 

3.4 Accelerated Test Execution and Feedback Loops 

The speed at which test environments can be provisioned and tests can be executed directly impacts the agility of 
development teams. 

3.4.1 Rapid Environment Provisioning 

Containers can start up in seconds, and cloud resources can be provisioned in minutes. This speed allows for the creation 
of ephemeral test environments for every code commit or pull request, enabling true continuous testing. 

3.4.2 Massive Parallelism 

The ability to spin up numerous isolated test instances allows for the execution of entire test suites in parallel, drastically 
reducing overall test execution time. This provides developers with faster feedback on their code changes, allowing 
them to identify and fix issues much earlier in the development cycle. 

3.4.3 Faster Time-to-Market 

By accelerating the testing phase, organizations can deliver new features and bug fixes to production more quickly, 
gaining a competitive advantage. 

By capitalizing on these advantages, organizations have been able to build more robust, efficient, and agile test 
automation strategies, directly supporting their DevOps and continuous delivery initiatives. 
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Figure 1 Average provisioning time in Test environment 

4. Implementation Strategies for Cloud and Containerized Testing 

Successfully leveraging cloud and containerization for test automation involves adopting specific strategies for 
environment setup, integration with CI/CD, and managing the unique aspects of these dynamic infrastructures. 

4.1 Infrastructure as Code (IaC) for Environments 

A fundamental strategy is to define and manage test environments using Infrastructure as Code (IaC) principles. 

4.1.1 Declarative Provisioning 

Tools like Terraform, AWS CloudFormation, Azure Resource Manager, or Kubernetes YAML files are used to define the 
desired state of the test infrastructure (e.g., number of VMs, container images, network configurations, database 
instances). This ensures that environments are consistently provisioned and are easily reproducible. 

4.1.2 Version Control 

IaC scripts are stored in version control systems (e.g., Git) alongside application code. This allows for tracking changes, 
collaboration, and rolling back to previous environment configurations if needed. 

4.1.3 Automated Deployment 

IaC scripts are integrated into CI/CD pipelines to automatically provision and de-provision test environments as part of 
the build and test process. 

4.2 Containerizing the Application Under Test (AUT) and Test Suites 

Packaging the application and its test dependencies into containers is central to achieving consistency and portability. 

Dockerizing the AUT: The application itself is packaged into Docker images, ensuring that the exact same runtime 
environment is used in testing as in production. This eliminates discrepancies caused by different operating system 
versions, libraries, or configurations. 

Containerizing Test Frameworks: Test automation frameworks and their dependencies can also be containerized. This 
ensures that tests always run in a consistent environment, regardless of the host machine, and simplifies dependency 
management for test engineers. 

Service Virtualization in Containers: For complex microservices architectures, dependent services can be virtualized or 
mocked within containers. This allows for isolated testing of individual services without requiring all upstream and 
downstream dependencies to be fully deployed, accelerating testing cycles. 
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4.3 Integrating with CI/CD Pipelines 

Seamless integration with CI/CD pipelines is crucial for automating the entire testing lifecycle. 

4.3.1 Dynamic Environment Creation 

Upon every code commit or pull request, the CI/CD pipeline (e.g., Jenkins, GitLab CI, Azure DevOps) can automatically 
trigger the provisioning of a fresh, isolated test environment using IaC and container orchestration. 

4.3.2 Automated Test Execution 

Once the environment is ready, the containerized test suites are deployed and executed against the containerized AUT. 

4.3.3 Resource Cleanup 

After tests complete, the CI/CD pipeline automatically de-provisions the temporary test environments, ensuring 
efficient resource utilization and cost control. 

4.3.4 Feedback Loops 

Test results are immediately fed back into the CI/CD pipeline, providing rapid feedback to developers on the quality of 
their code changes. This enables a true "shift-left" approach to quality. 

4.4 Kubernetes for Large-Scale Parallel Testing 

For large organizations with extensive test suites and complex microservices, Kubernetes has become the orchestrator 
of choice. 

4.4.1 Test Job Orchestration 

Kubernetes can manage test jobs as pods, distributing them across the cluster. This allows for running thousands of 
parallel tests concurrently, significantly reducing the overall test execution time. 

4.4.2 Resource Management 

Kubernetes ensures that test pods receive the necessary CPU, memory, and network resources, preventing resource 
starvation and ensuring consistent test execution performance. 

4.4.3 Scalability of Test Infrastructure 

Kubernetes clusters can be easily scaled up or down in the cloud, dynamically adjusting the capacity available for testing 
based on demand. 

4.4.4 Self-Healing Capabilities 

If a test pod crashes, Kubernetes can automatically restart it or reschedule it on a healthy node, improving the resilience 
of the test execution infrastructure. 

4.5 Test Data Management 

Managing test data in dynamic, ephemeral environments require specific strategies. 

4.5.1 Containerized Databases 

Databases with pre-populated test data can be run as containers alongside the AUT. 

4.5.2 Data Generation Tools 

Automated tools are used to generate synthetic test data on the fly, ensuring data freshness and variety for each test 
run. 

4.5.3 Data Masking/Anonymization 

For sensitive data, robust masking or anonymization techniques are applied to ensure compliance and security when 
using production-like data in non-production environments. 
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By implementing these strategies, organizations have transformed their test automation capabilities, achieving 
unprecedented levels of speed, consistency, and efficiency. 

5. Challenges and Considerations for Adoption 

While cloud-based and containerized testing offer significant advantages, their successful adoption also presents 
several challenges and requires careful consideration. 

5.1 Initial Complexity and Learning Curve 

The transition to cloud and container-native testing is not trivial and involves a steep learning curve. 

5.1.1 New Skillsets 

QA engineers and DevOps teams need to acquire new skills in cloud platforms (e.g., AWS, Azure, GCP services), container 
technologies (Docker), and container orchestration (Kubernetes). This often requires significant training and upskilling. 

5.1.2 Infrastructure as Code Mastery 

Writing and maintaining IaC scripts requires a different mindset and technical proficiency compared to manual 
environment setup. 

5.1.3 Debugging in Distributed Environments 

Troubleshooting issues in highly distributed, ephemeral containerized environments can be more complex than in 
traditional, static environments. 

5.2 Cost Optimization and Management 

While promising cost efficiency, improper management of cloud resources can lead to unexpected expenses. 

Resource Sprawl: If not properly managed, on-demand provisioning can lead to "resource sprawl," where environments 
are spun up but not de-provisioned, incurring unnecessary costs. Robust automation for cleanup and monitoring is 
essential. Implementing strict policies for resource tagging, automated shutdown schedules for non-production 
environments, and leveraging serverless computing for test execution where feasible can significantly mitigate this risk. 
Continuous monitoring of cloud resource consumption with alerts for anomalies is also crucial for proactive cost 
management. 

Cost Visibility: Understanding and attributing cloud costs across various testing activities and teams can be challenging 
without proper tagging and reporting mechanisms. Implementing a robust cost management framework with granular 
billing reports, cost allocation tags, and integration with financial reporting systems is crucial for optimizing cloud spend 
and demonstrating ROI. This often involves cross-functional collaboration between finance, IT, and development teams 
to ensure accurate cost allocation and budgeting for cloud resources used in testing. 

Network Egress Charges: Transferring large volumes of test data out of cloud regions can incur significant network 
egress charges. Strategies to minimize these costs include co-locating test environments and data sources within the 
same region, optimizing data transfer protocols, and compressing data where possible. Utilizing private networking 
options within cloud providers can also reduce egress costs for internal traffic, especially for frequent data transfers 
between test environments and centralized data stores. 

5.3 Security Concerns 

Cloud and container environments introduce new security considerations that must be addressed. 

5.3.1 Container Image Security 

Ensuring that Docker images are free from vulnerabilities and built from trusted sources is critical. Regular scanning of 
images for known vulnerabilities is essential. 
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5.3.2 Network Security 

Proper network segmentation, firewall rules, and access controls are necessary to secure test environments in the cloud 
and prevent unauthorized access. 

5.3.3 Secrets Management 

Securely managing sensitive information (e.g., API keys, database credentials) within containerized environments is 
crucial. 

5.4 Tooling and Ecosystem Integration 

The ecosystem of tools for cloud and containerized testing is rapidly evolving, leading to integration challenges. 

Orchestration Complexity: Integrating various tools for Infrastructure as Code (IaC), container management, test 
execution, reporting, and monitoring into a cohesive CI/CD pipeline can be complex. This often involves stitching 
together disparate systems, configuring APIs, and ensuring data flow between different platforms. The overhead of 
maintaining these integrations can sometimes negate the benefits of automation if not managed carefully. 

Vendor Lock-in: Relying heavily on specific cloud provider services or proprietary testing tools can lead to vendor lock-
in, making it difficult and costly to migrate applications and testing infrastructure to a different cloud provider or switch 
tools in the future. This risk necessitates a careful evaluation of open standards, multi-cloud strategies, and the long-
term flexibility offered by chosen solutions. 

Maturity of Tools: While many tools are available, their maturity and interoperability vary. Some tools might offer 
advanced features but lack robust community support, while others might be widely adopted but require significant 
customization to fit specific organizational needs. This requires careful selection and potentially custom development 
for integration, adding to the initial investment and complexity. 

 

Figure 2 Integration effort by tool category 

Debugging and Observability: In a highly distributed and ephemeral containerized environment, debugging test failures 
and gaining comprehensive observability can be challenging. Traditional logging and monitoring tools may not be 
sufficient to trace issues across multiple containers, services, and cloud resources. Advanced distributed tracing, 
centralized logging, and robust monitoring solutions are essential to quickly identify the root cause of failures. 

Performance of Testing Tools Themselves: The performance of the test automation tools and frameworks themselves, 
when running in containerized environments, can also be a consideration. Ensuring that the tools are optimized for 
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container execution and do not introduce unnecessary overhead is important for achieving the desired speed and 
efficiency. This might involve selecting lightweight test runners or optimizing test parallelization strategies. 

5.5 Test Data Management Complexity 

While containers offer isolation, managing realistic and compliant test data across dynamic environments remains a 
challenge. 

Data Volume: Generating and managing large volumes of test data for performance and scalability testing can be 
resource-intensive. This often necessitates the use of specialized data generation tools that can create synthetic data at 
scale, or robust data subsetting techniques to extract manageable, representative samples from production data. The 
goal is to create data sets that are statistically similar to production data but safe for testing, avoiding the overhead of 
full production data copies. 

Data Freshness: Ensuring that test environments have access to up-to-date and relevant test data for each test run is 
crucial for accurate testing. Automated data refresh mechanisms, potentially triggered by CI/CD pipelines or scheduled 
jobs, are essential to keep test data synchronized with evolving application states or business logic. This might involve 
incremental data loads, snapshot restoration, or continuous data replication strategies. 

Compliance: Adhering to data privacy regulations (e.g., GDPR, CCPA) when using or generating test data, especially for 
sensitive information. Strict data masking, anonymization, and pseudonymization techniques must be applied to 
sensitive data to prevent exposure in non-production environments. This often involves integrating with data 
governance policies and tools, ensuring legal and ethical compliance and avoiding costly data breaches. 

Data Versioning and Rollback: In complex scenarios, the ability to version test data alongside code and roll back to a 
specific data state for reproducible testing can be challenging. Implementing a data versioning strategy, potentially 
using database snapshots or specialized data management tools, becomes important for debugging and regression 
testing. This allows testers to recreate specific scenarios with known data states, which is invaluable for isolating and 
fixing bugs. 

5.6 Vendor and Tooling Lock-in 

The rapidly evolving landscape of cloud and container technologies can lead to challenges related to vendor and tooling 
lock-in. 

Cloud Provider Specific Services: While managed services offer convenience, deep reliance on proprietary cloud 
services can make it difficult and costly to migrate applications and testing infrastructure to a different cloud provider. 
Organizations often seek to balance the benefits of managed services with the desire for multi-cloud or hybrid cloud 
strategies, which might involve using open-source alternatives or developing cloud-agnostic deployment patterns to 
maintain flexibility and avoid single points of failure. 

Proprietary Automation Tools: Investing heavily in proprietary test automation tools that are tightly coupled to a 
specific vendor's ecosystem can limit flexibility. Prioritizing open-source tools or frameworks that offer greater 
portability and community support can mitigate this risk, though it may require more internal development effort. A 
careful evaluation of the total cost of ownership, including licensing, support, and potential migration costs, is essential 
before committing to a specific toolset. 

Integration Challenges: Even with open standards, integrating various tools (e.g., CI/CD platforms, test management 
systems, reporting dashboards) from different vendors can be complex and require custom connectors or significant 
integration effort. A well-defined architectural strategy for the testing toolchain is necessary to ensure seamless data 
flow and workflow automation, minimizing manual handoffs and potential errors. This often involves leveraging APIs 
and webhooks for interoperability. 

5.7 Performance Overhead of Containerization 

While generally lightweight, containerization itself can introduce a slight performance overhead compared to running 
directly on a host, especially for very high-performance applications or specific workloads. 

Resource Consumption: While individual containers are lightweight, running a large number of containers, each with 
its own isolated environment, can cumulatively consume significant host resources (CPU, memory). Careful resource 
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allocation and optimization within Kubernetes or other orchestration platforms are necessary to prevent resource 
contention and ensure efficient test execution. Monitoring tools are critical to identify and address resource bottlenecks. 

Network Latency: In some highly distributed containerized setups, network latency between containers or between 
containers and external services can be a factor. Optimizing network configurations, utilizing service meshes for 
intelligent traffic management, and strategically placing containers to minimize network hops are important 
considerations for performance-sensitive tests. This ensures that the testing environment accurately reflects 
production network conditions. 

Storage Performance: Persistent storage solutions for containers, especially for databases or stateful applications used 
in testing, need to be carefully chosen and configured to meet performance requirements. Leveraging high-performance 
cloud storage options (e.g., SSD-backed volumes) and understanding the I/O characteristics of different storage classes 
is crucial to avoid bottlenecks during test execution, particularly for tests involving heavy database operations. 

Addressing these challenges requires a well-defined strategy, robust governance, continuous monitoring, and a 
commitment to investing in the necessary skills and tooling. 

6. Conclusion 

The adoption of cloud computing and containerization technologies has fundamentally reshaped how software quality 
is assured. This article has demonstrated how leveraging these technologies provides unparalleled advantages in 
scalability, cost efficiency, environment consistency, and accelerated test execution. By enabling on-demand, isolated, 
and highly reproducible test environments, cloud and containers empower organizations to embrace true continuous 
testing within their DevOps pipelines. 

While the journey to fully adopt these technologies presents challenges related to initial complexity, cost optimization, 
security, and tooling integration, the benefits far outweighed the hurdles. Organizations that strategically implement 
Infrastructure as Code, containerize their applications and test suites, and orchestrate their testing with platforms like 
Kubernetes are able to achieve significantly faster feedback loops, higher quality releases, and reduced operational 
overhead. The ability to perform massive parallel testing and ensure environment parity across the SDLC becomes a 
cornerstone of efficient software delivery. 

Looking forward, the integration of cloud and containerized testing is not merely a trend but a foundational element of 
modern software quality engineering. Continued advancements in these technologies, coupled with evolving best 
practices, will further streamline test environment management and solidify their indispensable role in delivering 
robust, high-quality software at the speed demanded by the digital era. 
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